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passed the whels thing en 10 the Career Serviee Board with recommenda-
tions that 1t be approved, The Career Serviee Board then reised the
stme questions 1 414 end refused 40 take the above explamation. Then

~ they asked that the man appear before the Career Service Board. This
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that he was not being drag-gooned, that this was not a kangaroo court
and that no one wished to attack either his integrity or his recommenda-
tions, but merely wanted to inquire, Well, we got the man readw, pot
him down there and then the Career Service Board decided they didn‘t
wvant to interrogate him at all, t.h:oy'd take the Division's recommenda

tions.

The main point of t.his,:Is that it indicates a lack of 25X1
_ | clarity in the minds of the Career Service Board as to exactly what

| it feels its responsibilities are and what evidence should be sent in

on each particular case,
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Foess wo are more or less obligeigd to malw some comstrective suggestions.
I would just like to stress again that these criticisms are not aimed
. 8t the idea of a career service or aimed at the ORR Career lervice
Poird. but merely directed at the problems involved in opersting career
_ service program within ORR,
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Simply stated and without any attempt at formal presenta-
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recommendations of the opereting mm and then, invereely,
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should be mﬁl ‘e the Sareer Service Board in oonnestion
with Mmthﬁldmmmm!'s.ﬂiu Board
reviews. And, then I guess these different categories of
cases should be listed; |

| {¢) I would suggest that this paper be distributed
to all operating Divisions for comment and 5o forth, partly
to .give them a chance t.o‘m and partly to give everybody
an idea of what the thinkine ia on the Career Service Board,
Aftsr this has been done, the paper micht be issued as the

formal basis for the career service profram wvithin ORRa.

S. SUMMARY---

Well, these are our thoughts on the carger service

program and ways nd means of operating it in ORR, ‘ould like to
stress agsin that these comments are offered for vhatever assistance
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